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Introduction
The Georgina Public Libraries is a three branch system serving a growing population of 47,000 on the

south shore of Lake Simcoe, one hour north of Toronto. Our branches are located in the communities of
Keswick, Sutton and Pefferlaw.

We have experienced great growth over the last twenty years, from a manual system, with little or no
community programming,to a dynamic community resource with state-of-the-art automation, offering
services and programs for all ages and sectors of the community.

Our services include books in regular, large print and audio formats, WiFi, public broadband internet
service, digital reference resources, community information database, early literacy programming for
children, programs for teens and adults, including mini-courses, seminars, crafts and exercise, art
exhibits, and access to Town of Georgina services.

The Georgina Public Libraries are a community space, offering opportunities for personal growth, civic
and career development, life long education, recreation, culture and relaxation.

In keeping with our on-going commitment of ensuring our services align with our communities’ needs,
the Georgina Public Library Board initiated a strategic planning process in 2011 to identify future trends,
community needs and demographic directions. With the help of a team of experienced library
consultants, the Board and staff undertook community surveys and focus groups to generate feedback,
and develop a community profile.

This process has resulted in this plan to take us forward to the year 2016; a plan that will guide us in our
decision-making as to how best to serve the needs of our growing and diverse community.

Our:

You can go anywhere from here.

We open doors to information, entertainment
and learning.

We strive to hold true to our core values. We believe in:
+ Intellectual Freedom

 Reliable and relevant information

+ Knowledgeable and responsive staff

« Accessible and welcoming facilities

+ Fiscal responsibility

« Community collaboration.



Directions

Community Destination

As an essential community destination, we provide information and entertainment

resources both online and through branches located in Keswick, Sutton and Pefferlaw.

Conduct an inventory of our buildings’ rejuvenation needs, paying particular
attention to accessibility and staff safety.

Prepare a plan for the refreshing of our Pefferlaw service facility to take advantage of
potential capital grants.

Improve facilities to service mobile technology users, ensure ease of access and
eliminate barriers to access for users in all service facilities.

Review the layout of the Keswick Branch and the Annex to accommodate evolving
services including a computer lab, webcasting, teen space, community outreach and
staff spaces.

Review internal and external signage in all branches.
Review library service hours for all branches.

Review marketing plan to develop opportunities to drive more users to both physical
and virtual library resources.

In conjunction with the Town, explore service delivery options to South Keswick.




e a Centre for Life-Long Learning

The library is a centre of learning and cultural expression.

Identify gaps and possible efficiencies that can be realized in various collections,
services and program areas.

Review current collections and services that target growing user groups, as
highlighted in changing demographics such as older adults, youth, newcomers,
commuters and the business community.

Develop and apply staff skills and abilities to key areas.




Directions

ollaboration and Partnership Building

Strategic alliances and collaborations will strengthen our organization and ensure resources
are applied effectively.

Review all current partnerships and evaluate:

« The Library resources required to provide them;

« Marketing and promotion for the Library that they provide;

« Overall effectiveness and value to the Library and its patrons; and,
+ Sustainability of the partnership.

Work with the Town on cultural mapping.

Seek alternative sources of sustainable funding:

« Track available funds/grants from other levels of government; and,

+ Continue working with FOPL and other provincial bodies to lobby the provincial
government for improved grant opportunities and sustained operational funding.

Explore ways Library can aid in Georgina’s economic development.
Seek and capitalize on business opportunities.

Review reciprocal arrangements.




riving Innovation with Investment

We will leverage strategic investments in technology, staff and resources to enhance our

services and operational efficiency.

In order to prepare the Library for its future, conduct a staffing study to identify
critical gaps in skill sets, training and staffing numbers.

Increase training to all staff in the areas of technology (devices) as well as in demand
e-services and social networking.

In staff recruitment, incorporate skills that reflect new technologies and social
networking and the ability to train others in their practical applications.

Explore various infrastructure options for services (virtual and physical) that best suit
current and future users.

Redevelop Library’s website.






